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BEGINNING OF PROGRAM
PRESENTATION

« The Team & Key Contacts
« Communication
 Grading System
 Feedback

 |Leadership Roles
 Rankings & Recognition

 Program Overview

 |E Departments & Resources
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IMBA TEAM
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EFULL-TIME MBA

TEAM

David Suarez - Vice Dean
david.suarez@ie.edu

Victor Cantavella - Executive Director
victor.cantavella@ie.edu

Miriam Lopez Camila Gonzalez Gabriela Fernandez

Caroline Mahler
Associate Director Associate Director Associate Director Associate Director
miriam.lopez@ie.edu camila.gonzalez@ie.edu caroline.mahler@ie.edu gabriela.fernandez@ie.edu

Flora Lopez-Cotelo
Office Manager
Flora.lopez-cotelo@ie.edu

Maria Sarubbi - Coordinator
maria.sarubbi@ie.edu

Davide Sarigu
Coordinator
davide.sarigu@ie.edu

Camilla Bonati
Coordinator
camilla.bonati@ie.edu
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Sara Moreno
Coordinator

Alejandra Gonzalez sara.moreno@ie.edu
Coordinator
maria.gonzalez@ie.edu

Suzanna Sidorenko - Assistant
suzanna.sidorenko@ie.edu



KEY CONTACTS
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YOUR KEY CONTACTS - English 11 Months & Bilingual

Program Director Program Coordinator

.

e .

i’
i;_ /
%
- e i‘; #
\‘v'.

Y

Miriam Lopez Maria Sarubbi
Miriam.Lopez@ie.edu Maria.Sarubbi@ie.edu

SCAN ME SCAN ME



YOUR KEY CONTACTS - English 15 Months

Program Director

Caroline Mahler

Caroline.Mahler@ie.edu

SCAN ME

Program Coordinator

Sara Moreno

Sara.Moreno@ie.edu

SCAN ME



COMMUNICATIONS
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COMMUNICATIONS

4 N O ) 4 o )
@ o= )
=0
EMAIL IMBA TEAM
@student.ie.edu IMBA NEWSLETTER IMBA Office MM31 - 6th Floor

\EVERY THURSDA\Q

\ General Inbox: IMBA@ie.ele/

ie

BUSINESS SCHOOL




BOOKMARK ME!

BUSINESS

BEFORE THE PROGRAM CURRICULUM: IMBA 11 MONTHS CURRICULUM: IMBA 15 MONTHS ACADEMIC INFOH

:

SCAN ME
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LET'S CONNECT
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WE WANT TO GET TO
KNOW YOU!

SCHEDULE A MEETING WITH
MIRIAM

Meeting with each
workgroup

BUSINESS SCHOOL




WE WANT TO GET TO
KNOW YOU!

SCHEDULE A MEETING WITH
CAROL

Meeting with each
workgroup
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GRADING SYSTEM
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 The IMBA is a face-to-face program. This means that
attending classes in person IS MANDATORY.

e Students must attend at least 80% of the sessions =2
otherwise; FAIL the course

* Only under exceptional circumstances: long-term
health problems & visa delays, a student could ask
Program Management for online connection and/or
temporary attendance waiver.
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THE CURVE

IMPOSING THE SAME
STANDARD

ENSURE FAIRNESS

ELIMINATE BIAS

35%

35%

15%

HONORS EXCELLENCE

PROFICIENCY

15%

Honors 15% 4.00
Excellence 35% 3.66
Proficiency 35% 3.33

Pass 15% 3.00
Fail Outside the curve | 0.00
Low Pass Make-up exam 1.00

PASS




THE CURVE - Example of Gauss Curve Application

Student's Name |~ |Class Participation (25%) |~ |Individual Project (30%) |~ |Group Project (15%) | ~ |Final Group Presentation (20%) | ~ |Final Weighted Grade |..|Alpha Grade |~
Student A 10.00 9.50 9.04 9.61 9.53|Honors
Student B 10.00 8.50 9.04 9.61 9.33|Honors
Student C 10.00 8.00 9.04 9.61 9.23|Honors
Student D 10.00 0.00 7.79 0.43 9.02|Honaors
Student E 9.50 8.50 7.79 9.43 8.77 |Excellence
Student F 8.00 8.50 9.04 9.61 8.73|Excellence
Student G 10.00 7.00 7.79 0.43 8.62 [Excellence
Student H 10.00 8.00 7.79 8.18 8.57|Excellence
Student | 6.00 10.00 9.04 9.61 8.43|Excellence
Student | 7.50 9.00 7.79 9.43 8.27 |Excellence
Student K 9.50 8.00 6.71 8.54 8.17|Excellence
Student L 6.50 9.00 8.32 9.07 8.06 [Excellence
Student M 7.00 6.50 8.50 8.45 7.64 Proficiency
Student N 7.50 8.50 7.17 7.20 7.54|Proficiency
Student O 4.50 9.00 8.50 8.45 7.39(Proficiency
Student P 5.50 8.00 7.96 8.00 7.24|Proficiency
Student Q 2.50 9.50 7.79 9.43 6.87|Proficiency
Student R 4.00 6.50 8.50 8.45 6.74|Proficiency
Student S 2.50 9.50 7.79 8.18 6.62 |Proficiency
Student T 3.50 6.50 8.50 8.45 6.59 (Proficiency
Student U 4.00 8.00 7.17 7.20 6.39|Proficiency
Student V 4.50 6.50 0.71 8.54 ©.37|Pass
Student W 7.50 6.50 5.58 5.60 6.34|Pass
Student X 2.00 6.50 8.32 9.07 0.21|Pass
Student Y 3.00 6.50 7.79 3.18 6.1/7|Pass

Notice that in this case 8.77 is Excellence

* Disclaimer: Made-up example of Grades and Gauss Curve application. Numbers are made up and calculation are not correctly
done.




THE CURVE - Example of Gauss Curve Application

Student's Name - |Class Participation (25%) | = |Individual Project (30%) - |Group Project (15%)  ~ |Final Group Presentation (20%) ~ |Final Weign. ide - |Alpha Grade |~
Student A 10.00 9.50 9.04 9.61 8.77Honors
Student B 10.00 8.50 9.04 9.61 8.73[Honors
Student C 10.00 8.00 9.04 9.61 8.62(Honors
Student D 10.00 9.00 173 9.43 8.57(Honors
Student E 9.50 8.50 7.79 9.43 8.43 |Excellence
Student F 8.00 8.50 5.04 9.61 8.27|Excellence
Student G 10.00 7.00 7.79 9.43 8.17|Excellence
Student H 10.00 8.00 7.79 8.18 8.06|Excellence
Student| 6.00 10.00 9.04 9.61 7.64|Excellence
Student ) 7.50 9.00 7.79 9.43 7.54|Excellence
Student K 9.50 8.00 6.71 8.54 7.39|Excellence
Student L 6.50 9.00 8.32 9.07 7.24(Excellence
Student M 7.00 6.50 8.50 8.45 7.15|Proficiency
Student O 4.50 9.00 8.50 8.45 7.03|Proficiency
Student N 7.50 8.50 7.17 7.20 7.03|Proficiency
Student P 5.50 8.00 7.96 8.00 7.00|Proficiency
Student 2.50 9.50 7.79 9.43 6.92|Proficiency
Student R 4.00 6.50 8.50 8.45 6.90|Proficiency
Student 5 2.50 9.50 7.79 8.18 6.87|Proficiency
Student T 3.50 6.50 8.50 8.45 6.74|Proficiency
Student U 4.00 a.00 117 1.20 6.62(Pass
Student V 4.50 6.50 6.71 8.04 6.09(Pass
Student W £.50 6.50 2.58 2.60 6.50(Pass
Student X 2.00 6.50 8.32 9.07 6.20(Pass
Student Y 3.00 6.50 179 8.18 5.76(Fail

7.40|mean grade
0.81|standard deviation
5.78mean - (2*standard deviation)

Notice that in this case 8.77 is Honors

* Disclaimer: Made-up example of Grades and Gauss Curve application. Numbers are made up and calculation are not correctly
done.




FAIL GRADE

EXTREME OUTLIER LACK OF ATTENDANCE ACADEMIC MISCONDUCT

Min required = mean - Missing more than 20% of the course Plagiarism and/or cheating
(2*standard deviation)

SHOULD A STUDENT FAIL A COURSE

« He/she will be required to undertake a retake exam for reassessment
» Low pass/fail — Low pass = 1.00

Ie * Fail in a retake exam results in the DISMISSAL from the program

—
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REVIEW, APPEAL &
REASSESSMENT

F"f. » Reassessment [ Final Grade
ail
End of Submit Publish Review
Course Grades Grades Session
If dis-

h 4

agree Appeal — Final Grade




FREE-RIDING

WHEN A TEAM MEMBER DOES NOT PULL THEIR WEIGHT

 Understand the nature of the contribution problem
« Talk about it: confront and integrate member(s)

e Continued lack of commitment can result in escalation to
program management (last resource)

e
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FEEDBACK
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FEEDBACK FROM
PROFESSORS

How are you progressing?

Cancel

At the middle and end of the term

Homework and presentation
methodology complemented the
learning process; ensured we
understood and could put into
practice learned principles
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LEADERSHIP ROLES
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Applyforthe position

(form on the NL or Student guide)

Deadline: February1ith

IMBA Team reviews the
submissionsand presents
selected finalists

LEADERSHIP ROLES

Final Selection per section

2 Class Reps (Section votes It¥)
2 Community Engagement Reps
1 or 2 Career Reps

2 Alumni Ambassadors Classreps Careerreps
2 Dual Degree Reps (per intake) _

3 or 4 Admissions Community

Ambassadors (per intake) Engagement reps

Admissions Alumni

Final Decision by February16th Armbassador Dual Degreereps Ambassador




RANKINGS &
RECOGNITION
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RANKINGS & RECOGNITION

BESTSTUDENT DEAN’'S LIST BLUE TORCH BETAGAMMASIGMA
Best GPA TOP 10% TOP 10% TOP 20%
Full Program Full Program Core (Ist and 2nd) Core (Istand 2nd Term)

+ Qutstanding citizens

Bean’s B@
T

CERTIFICATE OF Students who served in

leadership roles and

o
|e APPRECIATION encouraged IE Spirit
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IMBA JOURNEY

Orientation Week Core

Labs Electives Final Project
Concentrations Labs

Final Project

® @ ©@

Global Immersion

Electives
Month

________
____________



January 22nd

WELOCME SESSION
FOR ADMITTED DDs

g )

January 31st Feb 5th & 6th February 6th Feb 11th Feb 16th
11-15 MONTHS
LONG AND SHORT LEADERSHIP LEADERSHIP
LANGUAGE PROGRAM INFO SESSION EXCHANGE ROLES APPLICATION ROLES REVEAL
SIGN UP DEADLINE 2 EADLINE
INFO SESSION

o o o O O
February 19th February 8th & 29th March 4th April 8th -12th TBD
DD INFO SESSION CHANGE OF ELECTIVES
FOR POTENTIAL PATHWAYS Q&A PROGRAM PATHWAY PANELS INFO SESSION

APPLICANTS

DEADLINE



COMMON CORE - TERM I




TERM ONE AT A GLANCE

COURSE SESSIONS GRADE
Corporate Finance 15 Gauss Curve
Managerial Economics 15 Gauss Curve
Financial Markets 15 Gauss Curve
Financial Reporting and Analysis 15 Gauss Curve
Innovation in a Digital World 15 Gauss Curve
Operations Management 15 Gauss Curve
Marketing Management 15 Gauss Curve
Entrepeneurship 15 Gauss Curve
Strategy 15 Gauss Curve
Creative Thinking 5 NGS/NGU
Critical thinking 8 Graded
High-performance teambuilding 5 NGS/NGU
Problem solving 5 NGS/NGU
Project management 6 NGS/NGU
Public speaking strategies 5 NGS/NGU
Self transformation 5 NGS/NGU
Group and Individual Coaching 6 NON GRADED
Career success core 10 NGS/NGU
Wellbeing in practice 2 NON GRADED

BUSINESS SCHOOL




IMPACT SKILLS ACCELERATOR

GROUP &
INDIVIDUAL
COACHING

300° SURVEY
& Self
Assessments

10 DIFFERENT
WORKSHOPS

BECOME
A TOP
LEADER




KEY DEPARTMENTS
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OTHER IE DEPARTMENTS

CAMPUS
LIFE

ADMISSIONS

ie
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STUDENT
SERVICES

PROFESSORS

REGISTRAR's
OFFICE

ADMINISTRATION

(FINANCIAL AID)

LI

BRARY

TALENT &
CAREERS

ALUMN]|



mailto:registrar@ie.edu
mailto:registrar@ie.edu
mailto:student.services@ie.edu
mailto:student.services@ie.edu
https://blackboard.ie.edu/ultra/institution-page
mailto:imbadmissions@ie.edu
mailto:https://ie.service-now.com/sp
mailto:biblioteca@ie.edu
mailto:imba.careers@ie.edu
mailto:imba.careers@ie.edu
mailto:campus.life@ie.edu
mailto:campus.life@ie.edu
mailto:administracionclientes@ie.edu
mailto:administracionclientes@ie.edu
mailto:alumnisupport@ie.edu

HEALTH AND WELLBEING

 Well-Being In Practice course

ol

how can ifeel
help me?

v
8 Improves your emotional wellbeing % Receive personalized attention to

deal with any problem



https://ieconnects.ie.edu/mywellbeing/home/
https://ieconnects.ie.edu/mywellbeing/ifeel/

Club Fair: February 15th
¥

b

IE CLUBS BT A Rl

IE CONNECTS
SCAN ME




WORKROOMS
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Core group quota:
18 hours/week

Library/Trading room:
4 hours

During concentrations, Labs
& electives:

o Individual hours

WORKROOMS

Bookings via
BlackBoard

Max 8 people per workroom
Food is not allowed




THANK YOU!

QUESTIONS?
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